
SignalScale™ Self-Scoring Worksheet
A collaborative AI readiness mapping tool by Ian Richards & Ruste C. Holo

Instructions: For each pillar below, assign a score from 1 (low readiness) to 5 (high readiness). Use the Notes section to document insights, disagreements, or examples.

Pillar Score (1–5) Notes / Observations

Structural Readiness

Content architecture, systems integration, and platform sync.

Strategic Readiness

AI mindset, leadership alignment, signal-first thinking.

Operational Readiness

Workflow maturity, rituals, iteration culture.

Ethical & Inclusive Readiness

Accessibility, bias review, inclusive system design.

For deeper interpretation of scores and recommended next steps, visit conversationswithruste.com/signal-scale.


